A LEAD Conference

MAIN BUILDING
•
•
•

General Sessions – Sanctuary
Workshops – Sanctuary, 301, 306,
Student Ministry Basement
Lunch – Family Life Center

• Leadership in the Small Church
• Evangelism Mission to a County

small-town

• Af irmation of a Healthy Ministry

pastor’s

• Discipleship-Making: the Last Command

conference
october 18-20

STAIRS TO STUDENT
MINISTRY BASEMENT

asheboro, nc

Welcome!
SCHEDULE
FRIDAY, OCTOBER 19
8:30 am
9:50 am
10:50 am

CHILDREN’S MINISTRY CENTER (CMC)
•

Workshops – CMC Sanctuary, CMC 202

12:00 pm
1:30pm
2:45 pm
3:45 pm
5:00 pm
7:00 pm

General Session 1
Mitchell Tolle
Workshop 1
General Session 2
Mitchell Bias
Lunch
General Session 3
Steve Sells
Workshop 2
Workshop 3
Dinner on your own
General Session 4
Mitchell Tolle

Sanctuary
Various locations
Sanctuary
Family Life Center
Sanctuary
Various locations
Various locations
Sanctuary

SATURDAY, OCTOBER 20
8:30 am
10:00 am
11:00am

General Session 5
Mitchell Bias
Workshop 4
General Session 6
Doug Small

Sanctuary
Various locations
Sanctuary
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CONFERENCE HOSTS
Praying from the Rooftop

(Room 306)

God’s heart for the lost. We long for a spiritual awakening! However, before our
culture will experience a spiritual awakening, the Church must be re-awakened
to God’s heart for the lost. Through Peter’s encounter with God in Acts 10, we will
discover God’s heart for the lost and how His passion becomes
our priority.

Boyd Byerly

Neal Jackson

Travis Brock

Senior Pastor at
Sunset Avenue
Church of God
in Asheboro, NC.
Former teacher
and coach.
Commitment to
discipleship.

Rural NC Pastor.
Leads a large
church in a
country setting.
TV Ministry.
Southern Baptist
Leader.

Pastor of
Sandy Creek
Baptist
Church in
Liberty, NC.

Presenter: John Whaley is the National Pioneer for The Rooftop
US. Prior to serving with The Rooftop, he served as a pastor for
21 years. He has a passion for prayer and to see the Body of
Christ awakened to God’s heart for the lost.

The Freedom of Being Yourself

(CMC Sanctuary)

To try to copy someone else is to reject the person God designed you to be. You
have the potential to be a unique servant of God. This workshop
develops insights into discovering who God made you to be.
Presenter: Ray Gilder is Pastor of First Baptist Church
in Gordonsville, TN. He was the Executive Director of the
Bivocational and Small Church Leadership Network for 10
years and Bivocational/Small Church Ministry Leader for the
TN Baptist Convention for 20 years. He is author of Uniquely
Bivocational, The Freedom of Being Yourself.

CONFERENCE ORGANIZERS

Help! I Pastor a Smaller Membership Church (CMC Basement)
P. Douglas Small Lester Evans

Steve Sells

President, PROJECT
PRAY. International
Prayer Coordinator,
Church of God.

Specialist in church
revitalization and
church health. Coach.
Systems analysis and
assessments. Harvestield demographic
resources.

SPONSORS

Bi-vocational
Ministries
Leader for
Baptist State
Covention of
North Carolina.

Pastoring the smaller membership church is both rewarding and challenging.
This workshop will focus on understanding the SMC and how it functions as a
body.
Presenter: Bill Barker is a State Missionary with the Georgia Baptist Mission
Board (GBMB). He serves as the Director of Appalachian
Mountain Ministry providing short-term volunteer mission
opportunities across the Appalachian region and the
surrounding area in cooperation with compassionate ministry
sites, churches, missions, and new church starts that relate to
the Southern Baptist Convention. Bill has served as senior
pastor of churches in Georgia and Tennessee.

Hospitality is More Than Baking a Cake

(CMC Room 202)

Join us as we discover just what hospitality means in a believer’s life. God’s word
is clear how everyone can demonstrate true hospitality everyday! Hospitality
doesn’t come naturally, it is a gift that can be learned!
Presenter: Vickie Parker serves the Lord at Baton Baptist
Church as a Pastor’s wife, church pianist, Sunday School Teacher
and Women’s Bible Study Leader. She also serves with the
Caldwell Baptist Association and NC Baptist Minister’s Wives.
She recently retired from Caldwell County Schools after working
24 years working with visually impaired students.

Visit the exhibit tables in the lobby throughout the day.

KEYNOTE SPEAKERS
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Choose one seminar for
Workshop Session 4 on Saturday at 10:00 am:
Transformational Vision

(Main Sanctuary)

Every pastor must know and clearly understand the God-given vision for the
church as revealed by the Holy Spirit! This workshop will help the leader clarify
and understand what it is to have a vision of God for their local church and will
give much needed instruction on the process and purpose of a God-given vision
for the local church. In simple terms we will examine what it means to “write the
vision and make it plain” (Habakkuk 2:2).

Mitchell Tolle

Presenter: Steve Sells is President and CEO of Operation
Transformation Church Revitalization Group. He has led many
church revitalization projects in NC and GA. He has pastored
churches across NC and is a certi ied church health consultant
with Church Central. He also coauthored the book With Greater
Power: The Secret to a Spirit-Powered Life.

A Pastor’s Stance Regarding Elections, Gender Confusion,
and Parental Rights
(Room 301)
Many pastors have questions about what they are allowed to say from the pulpit
about elections. Instead of saying nothing, attend this exciting workshop to learn
how you can inform your church members to vote for candidates who support
Biblical values in the 2018 mid-term elections. Also, LGBT activists are targeting
our kids in school. This workshop exposes the transgender agenda and equips
pastors to stop the conspiracy to confuse our kids about sexuality and gender.
Presenter: Tami Fitzgerald is the Executive Director for NC Values Coalition,
which seeks to advance faith, family, and freedom in the culture
from a Christian worldview by engaging Christians in voting,
informing voters about which candidates share their values, and
advancing public policies that create a culture in which human
life is valued, marriage and families lourish, and religious
liberty thrives. She has been a lobbyist in the NC General
Assembly lobbying on many conservative issues. She is also an
award-winning Allied Attorney for the Alliance Defending Freedom, a board
member of the Ethics & Religious Liberty Commission of the Southern Baptist
Convention and Chair of its Communications Committee, and a member of the
Council for the Constitutional Rights & Responsibilities Section of the North
Carolina Bar Association.

Mitchell Bias

Steve Sells

P. Douglas Small

Mitchell and Linda Tolle, the Senior Pastors at Man O War
Church, started a small business in Berea, Kentucky in the fall
of 1980. From those simple beginnings, they became known
for an artistic ability to communicate both in watercolors and
words and have been hired by major corporations throughout
the country to speak, to paint, and to lead. At the height of
their career God began calling them to more Kingdom
involvment. During this time they were led to a struggling
church in Lexington.
Now, ten years later, the consulting is done, the gallery
is sold, and the career that drove so much of their lives is set
aside fully to embrace God’s call that was given to them. If you
are looking for a different kind of ministry, a different kind of
calling, come experience Man O War Church.
Mitchell Bias pastors in the rural coal-mining town of
Delbarton, WV. He has emerged as a pastor to pastors in a
two-county area and is a part of an interdenominational
movement across the state of West Virginia. He is respected
by community and state leaders, by industry and education.
He often speaks of being ‘married to the land,’ called to a
place, of pastoring more than a church, of pastoring a city and
a region. He is a champion of collaborative efforts without
abandoning the mission of the institution he leads. Here is a
man who is called to the small community and continues to
dream and pray for community transformation.
Dr. Steve Sells, a North Carolina native, has pastored churches
across North Carolina and has been a Director of Missions in
associations in North Carolina and Georgia. He received his
education at Gardner- Webb University, Southeastern Baptist
Theological Seminary, and Southern Baptist Center for Biblical
Studies. Dr. Sells has led in planting churches at home and
abroad in Romania, India, South Africa and has ministered in
Haiti. He is a certi ied church health consultant with Church
Central and also co-authored the book With Greater Power:
The Secret to a Spirit-Powered Life.
P. Douglas Small is a Bible teacher and prayer leader. He
has served as a pastor and on the faculty of a number of
accredited Bible Colleges. He is an Ordained Bishop and
International Director of Prayer Ministries with the Church of
God. He is the founding president of Alive Ministries: PROJECT
PRAY, teaching and training through schools of prayer and
consultations for cities to engage in a ‘decade of destiny’,
working with pastors, vocational Christians and intercessors.
He is chair of the PCCNA Prayer Commission and a member of
the Executive Leadership team of the Denominational Prayer
Leaders Network.

Connect with something bigger.

[

THE

PRAYING CHURCH
M O V E M E N T

]

Motivate and mobilize your congregation
toward deeper levels of prayer.

INSPIRATION | ENCOURAGEMENT | RESOURCES
THE MOVEMENT: A network of local prayer leaders who are on a
journey to bring prayer to the heart of all they do.
THE PURPOSE: To encourage, challenge, inspire, and resource
believers as they seek to motivate and mobilize their church
toward deeper levels of prayer.
THE MISSION: To connect prayer leaders with something bigger
than themselves, such as, national prayer initiatives, The Prayer
Trainers Network, Prayerborne – Intercessor’s Alliance, etc.

PROJECT PRAY • 855-84-ALIVE
www.projectpray.org • www.alivepublications.org

Schools of Prayer
Training focused on learning, experiencing and leading in the area of prayer
to recover a Biblical view of prayer, one that is not merely transactional and
acquisitional, but also transformational.

The Prayer Closet: Creating a Personal Prayer Room
What we seek is more than mere words or a disciplined, noble routine
for prayer. Prayer is a relationship that has to be centered in the heart.
Prayer is not something we do, it is someone we are with. And that needs
a place!

The Great Exchange: Why Your Prayer Requests May Not Be Getting Answers
Prayer works, because God works. It is effective, because its hope is in
Him and His action. But it also demands changes in us. Learn practical
steps to answered prayer!

PRAYER – The Heart of It All
Grow deeper in your prayer life by discovering why God wants us to pray.
Discover how to: develop a personal prayer life; pray together as a family;
start a prayer ministry in your church; prayer missionally for others and for
a Great Awakening.

Host your own group study with a Resource Kit, which includes
companion Power Point, teaching guide and video for each session.

www.projectpray.org
www.alivepublications.org | 855-84-ALIVE
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Choose one seminar for
Workshop Session 1 on Friday at 9:50 am:
Transformational Leadership

(Main Sanctuary)

The key to any church experiencing revitalization is the leaders understanding of
“present reality” in their own life and in turn understanding “present reality” in
their churches life. Gain an understanding of who you are in Christ as a leader.
This interactive workshop will help answer multiple questions about yourself as
a leader and the truth about where your church is in the plan of God.

Bivocational Ministries
of the Baptist State Convention

Presenter: Steve Sells is President and CEO of Operation
Transformation Church Revitalization Group. He has led many
church revitalization projects in NC and GA. He has pastored
churches across NC and is a certi ied church health consultant
with Church Central. He also coauthored the book With Greater
Power: The Secret to a Spirit-Powered Life.

Stir Up the Gift: Rediscovering the Moral Compass (Room 301)

Bivocational leaders serve on staff with nearly 1,400
churches in North Carolina. In some associations, 90
percent of the church staff is bivocational. Bivocational leaders are church staff who receive income from a
source other than their church or local association.

The church has effectively abdicated its authority as society’s moral compass by
means of fear, ignorance, and political correctness and must reposition herself as
the superintendent of the public conscience. Explore the methods by which the
enemy is covertly, and often overtly, mutilating the moral fabric of the community
while concurrently subjugating the church and how the church inherently
possesses the power to reinstate herself as the conscience of the
community.

North Carolina Baptists
Bivocational Ministers Association

Presenter: Dr. Nathan Street, Ed.D. is a public school district
administrator serving in that role for 11 years. Prior to this
role, Dr. Street has served as a public school teacher. He has
concomitantly served in music ministry for 22 years; 14 of
which at Randleman Church of God where he serves presently.

provides encouragement, training, skills development,
networking and opportunities for enrichment and fellowship to bivocational ministers serving churches in NC.

MORE INFORMATION
Lester Evans
levans@ncbaptist.org
(877) 224-5615
Lydia Warpoole
lwarpoole@ncbaptist.org
(800) 395-5102 ext. 5554

Preaching God’s Word with Power

(CMC Sanctuary)

This workshop presents 15 key principles to preaching God’s Word under the
power of the Holy Spirit. This is the highest calling a man can
have. It should be done with excellence and holy anointing.
Presenter: Ray Gilder is Pastor of First Baptist Church
in Gordonsville, TN. He was the Executive Director of the
Bivocational and Small Church Leadership Network for 10
years and Bivocational/Small Church Ministry Leader for the
TN Baptist Convention for 20 years. He is author of Uniquely
Bivocational, The Freedom of Being Yourself.

Continued on Page 7
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Effective Evangelism in a Smaller Membership Church
(CMC Basement)

How can my church be effective in evangelism? This workshop will teach a model
and method of evangelism through the smaller membership church presenting a
process that can involve the entire congregation. The focus will be on the power
of prayer and the necessity of building healthy relationships. It will also address
the retention rate of new converts to the local church.
Presenter: Bill Barker is a State Missionary with the Georgia Baptist Mission
Board (GBMB). He serves as the Director of Appalachian
Mountain Ministry providing short-term volunteer mission
opportunities across the Appalachian region and the
surrounding area in cooperation with compassionate ministry
sites, churches, missions, and new church starts that relate to
the Southern Baptist Convention. Bill has served as senior
pastor of churches in Georgia and Tennessee.

Who Are We?
The Bivocational and Small Church Leadership Network is a non-profit
ministry organization dedicated to the advancement of bivocational
and smaller membership church pastors and leaders across America
resulting in mission focused churches characterized by passionate
pastors, engaged senior adults, maturing members, and connected
youth. What does that look like?:
•
•

•

•
•

Seven Markers of a Praying Church

Mission-focused Churches – Churches that are strong in
evangelism, ministry and missions at home and abroad
Passionate Pastors – Pastors who are excited and prepared to
lead their church into the purpose God has designed for it to
accomplish
Engaged Senior Adults – Senior adults who have moved off of
the sidelines and back into the game by using their gifts and
talents to impact their church and community
Maturing Members – Church members who are not just pewsitters but are growing daily into Christ-likeness
Connected Youth – Youth who do not drop out of church
after high school but who are connected to their church in
leadership positions and church involvement

Presenter: P. Douglas Small is a Bible teacher and prayer leader. He has served
as a pastor and on the faculty of a number of accredited Bible
Colleges. He is an Ordained Bishop and International Director of
Prayer Ministries with the Church of God. He is the founding
president of Alive Ministries: PROJECT PRAY, teaching and
training through schools of prayer and consultations for cities to
engage in a ‘decade of destiny’, working with pastors, vocational
Christians and intercessors. He is chair of the PCCNA Prayer
Commission and a member of the Executive Leadership team of the
Denominational Prayer Leaders Network.

Strengthen Your Church Prayer Ministry

Who may benefit from the BSCLN?
83% of all Southern Baptist churches report a Sunday School attendance
of fewer than 125, most of these churches have bivocational pastors.
Other evangelical denominations report similar statistics. This is the
target audience of the BSCLN.

THE

PRAYING CHURCH

RESOURCE GUIDE

bscln.net
PO Box 111744 | Nashville, TN 37222-1744
615.490.3107
bscln.center@bscln.net

(CMC Room 202)

The life-giving center of every member and every ministry, every activity in the
church, is Christ himself – not prayer. But prayer is the means by which we maintain fellowship with Christ, the center, and have access to His grace for both life
and ministry. Learn the Seven Markers of a Praying Church and how you can
instill prayer at the heart of every ministry, at the very center of your church.

Project Pray: The Praying Church Movement

EDITION

Books written by P. Douglas Small:
• The Praying Church Made Simple
• Transforming Your Church into a House of
Prayer
• The Praying Church Resource Guide
• Milestones – Markers on the Journey Toward
Becoming a House of Prayer
• The Praying Church Handbook – 4 Volume Set

www.alivepublications.org
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Choose one seminar for
Workshop Session 3 on Friday at 3:45 pm:
Dream Big and Laugh A Lot!

(Room 301)

“A merry heart doeth good like a medicine” Prov. 17:22. Melt the stress away.
Using a combination of humor, sharing truths, and inspiring music Renea is sure
to motivate and encourage you. Dream big dreams, set high goals, and pursue
new horizons in missions and ministry. You can creatively share Jesus’ love with
others and have fun doing it!

Continued
Workshop Session 1 on Friday at 9:50 am:
Church Growth and Renewal

Presenter: Bill Barker is a State Missionary with the Georgia Baptist Mission
Board (GBMB). He serves as the Director of Appalachian
Mountain Ministry providing short-term volunteer mission
opportunities across the Appalachian region and the
surrounding area in cooperation with compassionate ministry
sites, churches, missions, and new church starts that relate to
the Southern Baptist Convention. Bill has served as senior
pastor of churches in Georgia and Tennessee.

Presenter: Renea Henderson shares family entertainment and
Christian ministry through a mixture of comedy, drama, music,
children’s ministry, and motivational speaking at retreats,
conferences, and special events. Renea enjoys making people
laugh but she does more than cause people to hold their sides
and wipe tears laughing with joy, she also drives home vital
points about joyful living.

I am the Pastor’s Wife
Setting SMART Goals

Balancing the Life of a Minister

(Room 306)

(CMC Sanctuary)

This workshop will help ministers idenitfy several factors which can lead to
imbalance. It will also point out 13 keys to inding balance. The
principles taught will save a minister from burnout and from
becoming overwhelmed by the pressures of the ministry.

Presenter: Ray Gilder is Pastor of First Baptist Church
in Gordonsville, TN. He was the Executive Director of the
Bivocational and Small Church Leadership Network for 10
years and Bivocational/Small Church Ministry Leader for the
TN Baptist Convention for 20 years. He is author of Uniquely Bivocational, The
Freedom of Being Yourself.

(CMC Room 202)

An open forum for pastors’ wives to discuss the multi-faceted responsibilities of
being part of a ministry team. Discussion will include using spiritual gifts;
balancing church life with home life; practical advice on dealing with sensitive
church/home issues which come with the wives’ role; questions/comments from
participants.

Saving for big dreams like retirement, college and other inancial goals can
be daunting. Join us for our workshop, Setting SMART Goals. You will leave
equipped with tools and information to help you set speci ic, measurable,
achievable goals that are results-based with clear deadlines, so you can fund the
things that matter to you most.

Presenter: Sarah Greene is the Church Engagement Specialist for Thrivent
Financial. Based in Wake Forest, NC, Sarah’s heart is to help
equip the church through free resources that Thrivent offers.
Sarah spent two years in Poland as a missionary with the IMB
before attending Southeastern Baptist Theological Seminary
and graduating with a Master’s Degree. She and her husband
were just married at the Chapel at Southeastern earlier this
month!

(CMC Basement)

The church today is facing unprecedented challenges. This workshop will teach a
model for church growth and renewal that is Biblical, has a proven track record,
and will work in any size church.

Presenter: Gloria Hawks has been married to a pastor/church
planter for over 5 years. She is a retired Spanish teacher and
school administrator. She is a Senior Adult teacher, Senior Adult
Ministry Team member, and part-time volunteer Administrative
Assistant at Crosspointe Bapist Church.

AUTHOR FEATURED IN THE PROMOTION FOR

THE MOVIE, WAR ROOM,
AND IN THE BIBLE STUDY, THE BATTLE PLAN FOR PRAYER.

Deepen Your Personal Prayer Life

The

Prayer
Closet

Creating a Personal
Prayer Room
P. Douglas Small
A HOLY LIFE DOES NOT LIVE IN THE CLOSET,
BUT IT CANNOT LIVE WITHOUT THE CLOSET.
– E. M. BOUNDS

THE
GREAT
EXCHANGE

Why Your Prayer Requests
May Not Be Getting Answers
P. DOUGLAS SMALL

Books written by P. Douglas Small:
• Prayer – The Heart of It All
• The Prayer Closet – Creating a Personal
Prayer Room
• Principles of Worship – A Study of the
Tabernacle of Moses
• The Great Exchange – Why Your Prayer
Requests May Not Be Getting Answers
• Simple Radical Prayer
• Intercession: The Uncomfortable Strategic
Middle

www.alivepublications.org
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Choose one seminar for
Workshop Session 2 on Friday at 2:45 pm:
The Relationship Cycle: How to Receive From Another Person
(Main Sanctuary)

We can receive based fairness or we can receive freely. Receiving from another
person based on fairness leads to a cycle of obligation, resentment, entitlement
and unemployment. However, when we receive from another person freely we
can give responsibly, grow in humility and become more which leads to
ful illment. Join Roger as we explore the truth that none of us deserves and none
of us owes but there is more to the story.
Presenter: Roger Daviston has a B. S. Degree from the University
of Alabama in Corporate Finance and Investment Management.
He also served as a government bond trader in the early 80s.
After that, he built and sold two pro itable businesses. Roger
is now a consultant and his focus is on building your business
through better relationships.

(CMC Sanctuary)

The busy church leader must learn to control the use of his time. He cannot allow
others or circumstances to dictate what he does each day. This
workshop will cover the bene its of effective planning, the
importance of setting priorities, the wisdom of delegating, the
elimination of time wasters and the acceptance of time
constraints.

Presenter: Ray Gilder is Pastor of First Baptist Church
in Gordonsville, TN. He was the Executive Director of the
Bivocational and Small Church Leadership Network for 10 years and Bivocational/
Small Church Ministry Leader for the TN Baptist Convention for 20 years. He is
author of Uniquely Bivocational, The Freedom of Being Yourself.

Expository Preaching Jesus’ Style

(CMC Basement)

Communicating the Bible can be challenging in a Post-Christian era. Whether
preaching or teaching the Bible, we can learn from the methods of Jesus on how
to effectively communicate Biblical truth.

Outreach to Children as a Tool for Church Growth (Room 301)
We will discuss Good News Clubs in public schools and other locations in the
community as a way to not only ful ill the Great Commission by reaching children
in the 4-14 Window, but to also attract children and their families to the church
Presenter: Debbie Walsh worked for 16 years in prison ministry, the last 8 with
Child Evangelism Fellowship targeting children with
incarcerated parents. She and her husband, Dennis, now work
as volunteers with the Greater Greensboro Area chapter of CEF,
the Colson Fellows Program – Carolinas Af iliate, and The Micah
Project. She also serves on the International Board of Trustees
for Child Evangelism Fellowship International.

Women’s Ministry in Small Churches

The Wise Use of Your Time

(Room 306)

No matter the size of your church or the current or past state or existence of your
women’s ministry, God knows that there are women in need of Jesus and in need
of community (that would be all of us) and He’s given us all we need to minister
to one another and grow in the gospel. In this breakout, we will discuss the musts
of any women’s ministry, an action plan applicable for any women’s ministry,
and, it is our hope that you will walk away refreshed, encouraged and ready to
serve through the grace, wisdom and strength of Christ.
Presenter: Meredith Snoddy serves at Green Street Baptist Church with women’s
ministry, communications, and adult small groups. Meredith’s
love of Jesus encourages her to serve anywhere God leads
through disciple- making, teaching, speaking, leadership (Prison
Ministry, Journey Abuse Survivors Group, DivorceCare 4 Kids,
Crisis Response trained Chaplain) and nonpro it consulting.
Above all else, she wants the world to know Jesus.

Presenter: Bill Barker is a State Missionary with the Georgia Baptist Mission
Board (GBMB). He serves as the Director of Appalachian
Mountain Ministry providing short-term volunteer mission
opportunities across the Appalachian region and the
surrounding area in cooperation with compassionate ministry
sites, churches, missions, and new church starts that relate to
the Southern Baptist Convention. Bill has served as senior
pastor of churches in Georgia and Tennessee.

The Praying Church Made Simple

(CMC Room 202)

Learn how to establish clear beginning points for revitalizing your congregational
prayer effort. Set forth a simple approach to prayer mobilization with a 1-2-3
step process to create a culture of prayer in a congregation. Create a strategy to
lay the groundwork for an effective prayer ministry.

Presenter: P. Douglas Small is a Bible teacher and prayer
leader. He has served as a pastor and on the faculty of a number
of accredited Bible Colleges. He is an Ordained Bishop and
International Director of Prayer Ministries with the Church of
God. He is the founding president of Alive Ministries: PROJECT
PRAY, teaching and training through schools of prayer and
consultations for cities to engage in a ‘decade of destiny’,
working with pastors, vocational Christians and intercessors. He is chair of the
PCCNA Prayer Commission and a member of the Executive Leadership team of
the Denominational Prayer Leaders Network.

